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NEXT Black Sea Basin

Black Sea Smart Marine Environmental Outcome System

Second Stakeholder Meeting Agenda — istanbul

Date: 18.11.2026 Time: 11:00-17:15 (istanbul, UTC+3)
Venue: MEXT Teknoloji Merkezi, Barbaros, Sarkag¢ Sk. No:3 Kat:-2, 34746 Atagehir/istanbul TURKIYE

Time
(UTC+3)

11:00-11:30
11:30-11:40
11:40-11:55
11:55-12:10
12:10-12:25

12:25-12:40

12:40-13:00

13:00-14:00

14:00-14:35

14:35-14:55

14:55-15:25

15:25-15:45

15:45-16:20

16:20-16:45
16:45-17:00

17:00-17:15

Stakeholder Registration & Welcome Coffee

Opening Remarks and Objectives of the Second Stakeholder Meeting

BS-SEOS Progress and Key Achievements: From Project Objectives to Results
BS-SEOS Implementation in Turkiye: Monitoring Results and Lessons Learned
BS-SEOS Implementation in Romania: Marine Data Collection and Monitoring Results

BS-SEOS Implementation in Georgia: Environmental Observation and Operational
Experience

Interactive Questionnaire Session |: Stakeholder Needs and Potential Uses of Project
Results

Lunch Break & Networking

BS-SEOS Innovative Solutions and Digital Platform: Demonstration of Available
Functions and Al Forecasting Outputs

Interactive Questionnaire Session Il: Platform Usability, Data Access and Priority
Improvements

Interreg Project Showcase: Good Practices and Complementary Experiences from the
Black Sea Region

Coffee Break

Stakeholder Roundtable: Practical Use of BS-SEOS Results and Opportunities for Future

Cooperation
Beyond the Project: Sustainability, Institutional Uptake and Next Steps
Conclusions and Closing Remarks

Networking & Bilateral Discussions
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